
‘Group learning’ for professionals
Benefits: The benefits of investing in group learning are many. To list a few:

• Increased team agility, e.g. the ability  to respond quickly  and adequately 
to events.

• Improved quality of work / service.
• Less dependency on unique and ʻindispensableʼ individuals as their 

knowledge is shared across the team.
• Improved staff morale and thus higher retention rates.
• Rapid innovation.

These aspects are all directly linked to an organisationʼs revenues, 
costs, and ability to deliver value to its stakeholders. A socially  cohesive 
team, armed with the right knowledge, will perform better and achieve more 
than its fragmented counter-part.

Do you have time to learn? In today’s global economy, most 
professionals work on international and multi-disciplinary teams. 
There’s a collection of programmes, projects, initiatives,  and processes 
to look after or contribute to. Life is complex. Schedules are tight.  The 
pace is high. Get it done now⎯and do it right the first time.

How do you prevent making an expensive mistake again (and again)? 
How can you raise the bar of your team continuously? What can you do 
to outsmart the competition or enhance your cognitive edge as an 
organisation? How do you build a culture of learning and growth? How 
can you influence senior co-workers or managers higher up the chain?

Here’s what we suggest... If any of these questions are relevant for you, 
then you and your co-workers can’t afford not to take a step back at regular 
intervals and explore how to do better. The key question,  then,  is how to 
do this effectively in a group, i.e.  how to make the most of group 
learning in your organisation.

Keen to get on with things? Visit 
www.WorkplaceProsperity.com
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We help you make the most of group learning. Workplace Prosperity are 
a consultancy firm helping clients come to grips with tried and tested 
methods for group learning. We have the experience & skills to apply 
these methods intelligently.

We begin each new engagement by listening to our clients and focusing on 
asking the right questions. Then we articulate desired outcomes and 
compose a bespoke plan detailing how meet our client’s group learning 
requirements. Every situation is unique, so we don’t take an off-the-shelve, 
‘one-size-fits-all’ approach.

Service foundations: Our services are based on well-established group 
learning methods such as:

• After-action reviews (AARs): A structured learning method which 
originated in the US Army. Today, large businesses like BP, Oracle, IBM, 
Harley-Davidson, and Fidelity have AAR programmes in place.

• Seven Thinking Hats: Six Thinking Hats is a unique technique for 
problem-solving and decision-making conceived in 1984. More recently 
the inventors of the Six Thinking Hats method have suggested a ‘seventh 
hat’.

• Questions in Business: This is a coherent and practical framework for 
asking powerful questions in a business environment as consolidated by 
Workplace Prosperity. It is integrating⎯and also enhancing⎯several key 
techniques which evolved in the 2000s.

• Game-storming: A set of practices for facilitating break-through thinking 
in business, often in a playful way. Mainly emerged from the mid-2000s.
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Our offering
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Much of my expertise is based on a 16-year international career with world-leading 
businesses, where I’ve learnt and applied productivity-enhancing techniques in a broad 
variety of organisational, team, and individual contexts.

I’m known as a creative professional and excellent workshop facilitator. I have ten years of 
experience in Knowledge Management and Organisational Learning, fifteen years of 
experience in project and programme management,  and twelve years working in (and 
managing) virtual teams. Throughout 2004-2011 I’ve had 
direct involvement in the launch and implementation of an 
After-Action Review programme at a large corporation.

I’ve worked in an international business context 
extensively. After having worked abroad for many years 
(USA, United Kingdom, and Saudi Arabia), I’ve moved to 
my home country The Netherlands in May 2011.

I’ve started up Workplace Prosperity on 1st June 2011. I 
hope you like our offering and look forward to talking 
with you in the near future!
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Learning together at
www.WorkplaceProsperity.com

Contact:  If you’re interested to discuss your group 
learning requirements with an experienced 
professional at Workplace Prosperity, please email 
us at: 

Success@WorkplaceProsperity.com
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About Workplace Prosperity: Workplace Prosperity is a 
consultancy firm helping its clients transform their 
individual and team productivity. 

Workplace Prosperity  has two Associates both of whom 
have extensive experience with After-Action Reviews and 
facilitating group learning sessions.

We offer our services across Europe.

Examples: There are endless possibilities for focused group learning 
sessions where we can step in and make a difference. Here are some 
examples:

• Win/loss reviews of large bids in a sales department in order to improve 
the win-rate.

• Project reviews during and after the delivery phase, e.g. to improve 
performance on subsequent stages.

• Evaluation of the success of a product-launch or organisational change 
initiative.

• Assessment of the effectiveness of business planning meetings.

About Luc Glasbeek — Owner of Workplace Prosperity

It’s about value.  At Workplace Prosperity we believe in giving our clients an 
excellent return on investment. We do whatever it takes to offer our 
clients a superior experience from inception to delivery to evaluation. 
We will be happy to provide you with a compelling offer to address your 
organisation’s group learning needs. This may be on an ad-hoc basis (e.g. 
to facilitate a single win/loss review) or programmatic basis. Certain services 
may also be delivered remotely in order to keep 
costs to a minimum.

In short: Our group learning services are:
1. Built on multiple established methods 

for group learning.
2. Tailored to meet our clients’ specific needs.
3. Focused on delivering business value.
We offer an impartial, broad, and practical perspective.
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